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WHOLE SCHOOL POLICY –  
CHILD PROTECTION/WELFARE

INTRODUCTION
This policy, reflecting the Mission Statement of Mercy Primary, all relevant policies of the school e.g. Code 
of Behaviour, Anti Bullying, Policy on Relationship & Sexuality Education, Supervision of Pupils etc., Proce-
dures based on Children First – National Guidance for the Protection and Welfare of Children 2011 (Dept. 
of Children and Youth Affairs) and The Child Protection Procedures for Primary and Post Primary Schools 
(Dept. of Education & Skills), is concerned with providing direction and guidance to the School’s manage-
ment authorities and School’s personnel in dealing with allegations/suspicions of child abuse. 

RATIONALE /VISION
The most important consideration to be taken into account in this policy is the protection of children.  Where 
the School’s management authorities and/or the School’s personnel have concerns that children with whom 
they have contact may be being abused, the matter should be reported without delay to the Health Services 
Executive in accordance with the School’s policy.

AIMS AND OBJECTIVES
• To protect children:

• To assist and give direction and guidance to the school management authority and school personnel in 
protecting children and dealing with allegations/suspicions of child abuse;

• To assist teachers in identifying and reporting child abuse;

• To outline the duties of the Designated Liaison Person (i.e. The Principal, Rena Jordan) and/or the Deputy 
Designated Liaison Person( i.e. the Deputy Principal, Siobhan Morahan), the Chairperson of the Board 
of Management, the members of the Board of Management and those of school personnel  in relation to 
suspicions/allegations of child abuse;

• To implement the Department of Education & Skills & The Department of Children & Youth Affairs guide-
lines.

POLICY CONTENT
The principal types of child abuse are:

Neglect

Emotional Abuse

Physical Abuse

Sexual Abuse 

Everyone must be alert to the possibility that children with whom they are in contact may be being abused 
and this responsibility is particularly relevant to teachers and personnel who have regular contact with chil-
dren in the course of their work.  Safe practices will be adopted to minimise the possibility of harm or acci-
dents happening to children and to protect workers from the necessity to take unnecessary risks that may 
leave them open to accusations of abuse of neglect. (Appendix 3).  It is not the role of a school employee to 
investigate allegations of child abuse.  The role of the school employee is to: 

Recognise, Respond, Refer and Report 
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Where a disclosure is made by a child to a school employee, the employee should:

• Listen
• Refrain from asking leading questions
• Offer reassurances but no promises
• Allow the child to talk
• Refrain from over reacting
• Explain regarding future action
• Record what the child has to say and follow procedures outlined. 

A. Reporting of Concerns & Role of Health Services Executives

• The Board of Management will designate a senior member(s) (principal/deputy principal) of staff to have 
specific responsibility for child protection.  This person will be the Designated or Deputy Designated Liai-
son Person for the school in all dealings with the Health Services Executives, An Garda Síochána and oth-
er parties, in connection with allegations of abuse.  The names of the DLP and the DDL will be displayed in 
a prominent position near the main entrance to the school.

• Where a school employee receives an allegation or has a suspicion that a pupil is being abused, the 
school employee should, in the first instance, report the matter to the Designated Liaison Person or Deputy 
Designated Liaison Person (DLP – The Principal, Rena Jordan & DDLP- Siobhan Morahan).

• If the school employee and the DLP/DDLP are satisfied that there are reasonable grounds for the suspi-
cion or allegation, the DLP/DDLP will report the matter to the Health Services Executive immediately by 
phone or in writing.  (If the report is made by phone, the usual person to contact is the duty social worker.  
A written report may be made on the Standard Reporting Form - see Appendix One).

• In the event of an emergency, or the non-availability of Health Services Executive staff, the report will be 
made to An Garda Síochána.

• Reports should include as much information as possible of the information sought in the Standard Report-
ing Form. (See Appendix One)

• In addition to informing the school authority of those cases where a report involving a child in the school 
has been submitted to the HSE, the Designated Liaison Person shall also inform the school authority of 
cases where the Designated Liaison Person sought advice from the HSE, and as a result of this advice, no 
report was made.  At each Board of Management Meeting, the Principal’s report shall include the number 
of all such cases and this shall be recorded in the minutes of the board meeting.

• When submitting a report to the Health Services Executive or An Garda Síochána, the DLP will inform a 
parent/guardian, unless doing so is likely to endanger the child or place the child at further risk.  A decision 
not to inform a parent/guardian should be briefly recorded together with the reasons for not doing so. 
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• In cases where school personnel have concerns about a child, but are not sure whether to report the 
matter to the Health Services Executive, they will seek appropriate advice.  The DLP will consult the ap-
propriate Health Services Executive staff and should be explicit that she is requesting advice and consul-
tation and is not making a report.  The DLP will not, at this stage, give any identifying details.  If the Health 
Services Executive officer advises that a referral should be made, the DLP will act on that advice.  Where, 
following consultation with the Health Services Executive, the DLP decides that no referral to the Health 
Services Executive should be made, the school employee will be given a clear statement, in writing, as 
to the reasons why action is not being taken.  The school employee will be advised that if he/she remains 
concerned about the situation, he/she is free to consult with or report to the Health Services Executive.  
The Standard Reporting Form may be used.  Any such report would be covered by the Protection for Per-
sons Reporting Child Abuse Act, 1998.

• A request from the Health Services Executive for a school employee to attend a child protection confer-
ence should be made to the DLP who will consult with the Chairperson of the B.O.M. (The child protection 
conference plays a pivotal role in making recommendations and planning for the welfare of children who 
may be at serious risk.)  The Chairperson of the BO.M. may, through the Designated Liaison Person, re-
quest the appropriate authorities to clarify why the attendance of the school employee at the child protec-
tion conference is considered necessary and who else is going to be present.

• It is normal for a person attending a child protection conference to provide a report to the conference.  Any 
school personnel who may have a concern about parent/guardian involvement should contact the chair-
person of the child protection conference, in advance, for guidance.  

• The recommendations of the child protection conference are concerned with the future planning for the 
child and family.  The school employee may be requested to keep the child’s behaviour under closer ob-
servation in a manner that is not inconsistent with the school employee’s existing duties as a whole.  

• In all cases, individuals who refer/discuss their concerns about the care and protection of children with 
Health Services Executive staff should be informed of the likely steps to be taken by the professionals 
involved.

• In situations where school personnel suspect abuse, they must ensure that such concerns are reported in 
accordance with the procedures outlined.

B. Allegations or Suspicions of Child Abuse by School Employees

• Where suspicions/allegations of child abuse by a school employee exist, the protection of children and 
their well- being and safety must be a priority.  Because of the involvement of school employees, the 
BO.M. has duties in respect of them as well.  In these cases, as circumstances can vary from one case to 
another, it is not possible for guidelines to address every scenario.  Legal advice will always be sought.

• In the case of allegations or suspicions of child abuse by an employee two procedures will be followed:

• The reporting procedure in respect of the allegation;

• The procedure for dealing with the employee;
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• The same person will not have responsibility for dealing with the reporting issue and the employment is-
sue.  The DLP is responsible for reporting the matter to the Health Services Executive while the Chairper-
son of the B.O.M., acting in consultation with his/her Board is responsible for addressing the employment 
issue.   Where the allegation of abuse is against the Designated Liaison Person, the Chairperson of the 
B.O.M. will assume the responsibility for reporting the matter to the Health Services Executive.  

• School employees may be subject to erroneous or malicious allegations.   Any allegation of abuse will be 
dealt with sensitively and the employee fairly treated.  This includes the right not to be judged in advance 
of a full and fair enquiry.

• When an allegation is made against a school employee, the DLP will immediately act in accordance with 
the procedures outlined in A above.  Whether or not the matter is being reported to the Health Services Ex-
ecutive, the DLP will always inform the Chairperson of the B.O.M. of the allegation.

• School employees, other than the DLP or DDLP who receive allegations of abuse against another school 
employee, should report the matter without delay to the DLP.  The DLP will follow the procedures laid out 
in A above.

• School employees who form suspicions regarding the conduct of another school employee should consult 
the DLP.    If the DLP and the school employee are satisfied that there are reasonable grounds for sus-
picion, the DLP will report the matter to the Health Services Executive immediately.   The DLP will also 
report the matter to the Chairperson.

• Where a Chairperson of a B.O.M. becomes aware of an allegation of abuse against a school employee, 
the Chairperson should privately inform the employee of the following:

• The fact that an allegation has been made;

• The nature of the allegation;

• Whether or not the matter has been reported to the Health Services Executive by the DLP.

• The employee will be given a copy of the written allegation and any other relevant documentation.  The 
employee will be requested to respond to the allegation in writing to the B.O.M. within a specified period of 
time.  The employee should be told that his/her explanation to the B.O.M. would also have to be passed on 
to the Health Services Executive.

• The first priority will be to ensure that no child is exposed to unnecessary risk.  The Chairperson of the 
B.O.M. will, as a matter of urgency, take any necessary protective measures.  These measures will be 
proportionate to the level of risk and will not unreasonably penalise the employee, financially or otherwise, 
unless necessary to protect children.

• If, in the Chairperson’s opinion, the nature of the allegation warrants immediate action, the Chairperson, on 
behalf of the B.O.M., should direct that the employee absent him/herself from the school with immediate 
effect.  Where the Chairperson is unsure as to whether the nature of the allegations warrants the absence 
of the employee from the school while the matter is being investigated, s/he should consult with the Child 
Care Manager of the Health Services Executive and/or An Garda Síochána for advice.  The Chairperson 
will have due regard for the advice offered.
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• Any absence by a school employee will be regarded as administrative leave of absence with pay and not a 
suspension.  Such a leave of absence will not imply any degree of guilt on the part of the school employee.  
Where such a leave of absence is invoked, the D.E.S. should be contacted with regard to:

• Formal approval for the paid leave of absence of the school employee and

• Departmental sanction for the employment of a substitute.

• Where an allegation against an employee has been made, the Chairperson will immediately inform the 
B.O.M. of the matter.  Members of the Board will be reminded of their serious responsibilities to maintain 
strict confidentiality about all matters relating to the issue.  The principles of due process and natural jus-
tice will be adhered to by the Board.

• It may not be possible for the B.O.M. to reach any definitive conclusions as to whether the alleged abuse 
actually occurred.   Allegations may relate to past employment and may be being investigated by the 
Health Services Executive and/or the Garda Síochána. In these cases the Chairperson of the B.O.M. 
should maintain regular and close liaison with those authorities and a decision on the position of the school 
employee should be taken having due regard to the advice given to the B.O.M. by those authorities.  If a 
decision is taken that the school employee should take administrative leave of absence, the D.E.S. should 
be immediately informed.

• Where the abuse has taken place within its school, or relates to the abuse of pupils of the school by school 
employees outside of school time, the B.O.M. will convene a further meeting.  At this meeting the Board 
will consider in detail the allegations which have been made against the school employee and the source 
of those allegations, the advice of the Health Services Executive and/or An Garda Síochána in relation to 
the allegation and the written response of the employee to the allegations.

• At this meeting, the person/agency who is alleging abuse by the school employee should be offered an 
opportunity to present his/her case to the Board and may be accompanied by another person in doing so.  
Parents/guardians may act on behalf of a child.   Likewise, the employee should be afforded an opportuni-
ty to make a presentation of his/her case to the Board and may also be accompanied by another person.

• Having followed the procedures outlined above, and having satisfied itself that is has sufficient information 
to hand for it to make a determination in relation to the allegation, the Board should then make a decision 
on the action, if any, it considers necessary to take in respect of the employee.   The D.E.S. should be 
informed of the outcome where the school employee had been absent on administrative leave.

• It will be the responsibility of the Chairperson of the B.O.M. to maintain close contact with the Health 
Services Executive to ensure that the Health Services Executive acts promptly in cases of alleged abuse 
involving school employees.  The Health Services Executive should pass on reports and records to the 
employer and employee in question where appropriate.  This will assist the employer in reaching a deci-
sion as to the action to be taken in the longer term concerning the employee.

ALL INFORMATION REGARDING CONCERNS OF POSSIBLE CHILD ABUSE WILL ONLY BE SHARED 
ON A NEED TO KNOW BASIS.
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Roles & Responsibilities

The Board of Management shall: 

• Ensure policy is developed and is evaluated from annually;

• Approve the policy;

• Receive reports from the principal on implementation of the policy;

• Follow the procedures outlined in the policy, as appropriate.

The Principal, Deputy and Assistant Principal shall implement and monitor implementation of the policy.

The Staff shall support and implement the policy. 

Parents shall

• Be informed in writing of the Boards’ Policy;

• Support the school’s policy;

• Contribute to school policy through the Principal, the Staff and the School Parents Association; 

Performance Criteria

Successful implementation of the policy.

Review

The policy will be reviewed annually (See Appendix 2 – Checklist and an Action Plan implemented if neces-
sary (See Appendix 4).


